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Governance | 9_ BFPA

The Association is governed by;

- a democratically elected President from within the membership
community.

- a supporting Board of approximately 22 directors and company
representatives

- one fully employed CEO.

an Executive team comprising of seven staff.

Collectively they support and represent approximately 250

member companies across five membership categories:-

1. Full Manufacturing members

2. Full Distributor members

3. Associate members both UK & Overseas

4. Consultant members

5. Academic / Training members b rating ((QBFPDA




How do we ‘actually’ do it? @BFPA

The business is split into essentially six primary
service areas:-

Membership & Event Services

Publicity Services

. Technical Services

Engagement with Regulators & Lobbying
Services

. Exhibition services

International services
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(All six are continually reviewed and developed.)



QBFPA

Membership & Event Servicesl

Membership networking events & meetings

Product finder service on the Website to promote member company products
and services

Linked-in User Group & Twitter communications

Preferential services from BFPA Strategic Alliance Partnerships (HR, Insurance,
Legal advice — Atex / CE Marking etc.)

Technical telephone support

Annual business survey — market intelligence

Annual Industry Dinner and Ball

Tri-annual Golf Days

Meetings with regulators and key stakeholders such as the banking community
Presidents Lunches

Wholly owned and fully serviced premises and meeting room available for
members to use.
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Publicity Services |

Hard-copy & Digital Publications / Media

Member company info
Profile pages available
Advertising options
8000 copies printed
Page turner on-line
Available at exhibitions

Member company info will
appear in the European
CETOP directory
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Publicity Services

Web Site - Digital Publications / Media

e Technical publications — guidelines (14)
 Monthly members newsletter (fluid power express)

 BFPA Website
- Technical information
- Product and service sourcing
- Statistics
- News section
- Members area
- Recruitment ads
- Banner ads
- Search engine optimised advertising opportunities

- PR, editorials on fluid power
- Events diary
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‘ Publicity Services |

Web Site - profile / click-throughs

Company web page views
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
29/2 37/20 37/15 45/6 35/15 27/7 45/13 38/13 29/14 42/16 20/8 35/7

B Company Profile Viewed M Company website click-throughs
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\ Publicity Services |

Banner Advertising cliclt-throughs

y"" g0l sremmmer L SUNFAB
i range of robust Pumps both fixed ™
g’/ and variable (DIN, ISO, SAE); Motors
(DIN, ISO, SAE, M2); Valves and Accessories ~ Sunfab UK Limited
w for mobile and industrial applications. Tel: 08442 578900
Anti-cavitation Contact us for more information. www.sunfab.com

Alu mlnmme & Flushing Valves

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
16 20 21 15 13 20 13 12 35 54 44 45



http://www.bfpa.co.uk/clickad.asp?url=http://www.sunfab.co.uk
http://www.bfpa.co.uk/clickad.asp?url=http://www.sunfab.co.uk
http://www.bfpa.co.uk/clickad.asp?url=http://www.sunfab.co.uk
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I Technical Services (1) |

Market Statistics — 13 surveys / 55 individual reports

Annual Hydraulic & Pneumatic Equipment Surveys )
Quarterly Hydraulic & Pneumatic Industry Trend Surveys §
Monthly Hydraulic & Pneumatic UK Sales & Orders Surveys >g
Annual Hydraulic & Pneumatic Salary & Benefits Surveys ) "
Quarterly BFPDA Industry Trend Survey \
Monthly BFPDA UK Sales Index 3
Annual BFPDA Salary & Benefits Surveys >§
Annual BFPDA Benchmarking survey (new 2014) ) @
Both

Annual Power Units & Systems Survey
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Technical Services (1) cont. I

Market Statistics Benefits

Annual Economic Forecast Seminar — Oxford Economics
Monthly update from Oxford Economics

Overseas Fluid Power Market Statistics

Trade Codes

Official UK Statistics

Dedicated Statistic News Letter / reports



Technical Services (2) |

Industry Standards Benefits

e Looking after the interests of the industry whilst keeping them
informed - BFPA is an external secretariat for the BSI

e 10 Technical Committees reflecting the structure of the BSI & ISO
e Representation on international committees

e 500 fluid power industry standards for reference

e BSI discount of 20% off BS ISO standards

e 10% discount offered to BFPA members for WEEE recycling

e Technical help desk - \

* 669 technical enquiries received over 5 years, 6 @
- 73% answered in house |
- 27% referred to technical committees .
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ooy, Training & Seminars
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E‘mphf;"w‘kg e CETOP industry training courses developed through the
. S BFPA E&T Training Committee
 Working to establish a globally recognised industry training
standard through an established BFPA E&T Task Force.

* Close relations with both Research and Academic
institutions

e Sit on University Industrial Advisory Boards.
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\ Technical Services (3) cont. I

Industry Training — over 2300 attended courses
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I Technical Services (4) |

—

u;,f.,,uc Training & Seminars
Courdhe . (Accreditation)

N\
o e, * The Hose Accreditation
Scheme is in essence an

S Auditing programme

== guaranteeing to customers
that they can be assured of
certain standards being
met when they deal with

an Accredited supplier.

N Cours

www.bfpa.co.uk

SV

www.hydraulichosesafety.co.uk
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Lobbying Services |

*Regular meetings with ministers and key gov. decision makers

* Members of the Engineering & Machinery Alliance (EAMA)
— Comprising twelve Engineering Associations
—‘Single’ consolidated voice for the industry
—Represents > 2000 SME’s from the industry
—Powerful conduit into BIS & other key Gov. Departments
—Regularly consulted by Government

e European Influence — CETOP

* Members of European cmte.’s determining industry standards

* Close relations with the British Bankers Association (BBA) bbq [
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' Exhibition Services |

Domestic Shows

e Support and member pavilions at relevant UK
Exhibitions such as Fluid Power & Systems Show
(FPS), Mach, Drives & Controls, Airtech and Off-
shore & Energy.

International Shows

e Support and member pavilions at overseas
events

* Run a BFPA pavilion at Motion, Drives &
Automation (MDA) Hanover (42,000 sgr mtrs
and ~ 80,000 visitors)
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International Services |

* Close relations with UKTI and BIS.

e Overseas exhibitions

* Trade missions

 CETOP - international market intelligence
* |ISO representation



A Founder member of the UK Motion Control Alliance!

UK
MOTION CONTROL

1) Growth in both the membership, turn-over and the resulting organisations ability to
develop additional services.

2) Economies of scale and associated savings in overhead costs

3) A more comprehensive, attractive and cost-effective range of membership services.

4) Greater strategic flexibility and resource (inc. available intellectual capacity)

5) A much louder and impactful voice in the regulatory and political arena.

6) Greater recognition and credibility amongst the end-user community.

7) Much greater financial strength

8) Increased ability to promote the industry and our respective brands.

9) The creation of an organisation better equipped and suitable to embrace the major
commercial and technological trends in the market therefore creating organisation for

the future.

10) The creation of an organisation equipped to manage the risk associated with

diversification



Fluid Power
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